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Innovus is responsible for technology transfer, entrepreneurial support and development, and innovation at
Stellenbosch University. We have the full mandate to manage the protection and commercialisation of the
University's innovation and intellectual property portfolio through patenting, licensing and the formation of
spin-out companies. As part of our commitment to making SU innovation matter, Innovus covers all costs
associated with IP protection and certain commercialisation activities.

SPIN-OUT

Commercialisation

L Spin-out or
Strategy

License?
A Offers a complete solution,
: e.g. software

IP Protection Disruptive; changes paradigms

| Required
v In industry where spin-offs are an
established commercialistion pathway,

1= e.g. biotech, ITC

Protection
Process

Scalable product range

Entrepreneurial team and a champion

LICENSE

Offers only part of a solution, e.g. mineral
processing optimisation technique

Offers an alternative to existing solutions

Technology not usually commercialised
by startup, e.g. chemical processes or
single yeast

Single product

Researcher, not interested in spinout

All direct costs incurred for IP
protection and commerciali-
sation may be recovered

Second tier net income
shall be allocated as follows:

35% inventor(s) — Equally

or as stated in Disclosure
10% SU's internal

innovation fund
10% SU research account
10% Department
10% Faculty

Publication of
application filed with international application PCT national phase entry (where
PCT receiving office and written opinion the applicant seeks protection)

v v v
12 months 16 18 22 24 28

A A A
Transmittal of Applicant files a de- Transmittal
ISR & written mand for international of IF;$SPR||
opinion preliminary examination -

(optional)
Applicant requests
supplementary interna-
tional search (optional)

International

International phase
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development
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